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Wholeness 


•  Wholeness  (Task  Force  Definition) 

—  The  ability  of  a  warfare  system  to  effectively  and  reliably 
perform  its  mission  as  supported  by  the  following  critical 
elements: 

•  Manpower  -  Proper  FIT/FILL 

•  Training  -  Personnel  Throughput,  Curriculum  Relevancy, 
Proficiency,  Fleet  Exercises 

•  Shore  Support  Infrastructure 

•  Logistics  and  Sparing  Support 

•  Hardware/Software  Reliability,  Sustainability,  and  Maintainability 

•  Lifecycle  Maintenance  and  Engineering 
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SEA  21  Readiness  Task  Forces 


TEMS  COMMAND 


READINESS 


Readiness  is  defined  as 

the  ability  of  forces,  units, 
weapons  systems,  or 
equipments  to  deliver  the 
outputs  for  which  they 
are  designed. 


CORE  ELEMENTS 


Manning 

Reductions 

Deferred 

Maintenance 

Minimized  on-the- 
jobtraining 

Increased  Reliance 
on  shore-support 

P3rtsObsolescence 

Material 

Unavailability 

'Our  Goal:  Not  to  be  a  reference  in  a  future  Readiness  study." 


Sustainment 

Program 


COORDINATED 


Participants  include 

(but  not  limited  to): 

-USFF 

-ISEAs 

-CNSF 

-PYs 

-NAVPERS 

-SUPSHIP 

-SEA  04 

-NAVMAC 

-SEA05 

-CRMC 

-SEA21 

-NSWCs 

-PEO  SHIPS 

-OPNAV 

-PEO  IWS 

-NAVSUP 

-NAMDC 

-CLASSRONs 

-NAVICP 

-Others 

COMPREHENSIVE 


Departures  from 
Specifications 

Changes  in  system 
employment 


Spare  Parts  Support 


Past  system 
alterations 

System  aging  factors 


COSAL  Effectiveness 


A  PL/ A  EL  Accuracy  LLTM  Management 
2M  Repair  Ability  ILS  Documentation 


HOLISTIC 


J.P.  McManamon 


The  results  of  the  TF 
effort  will  be 
referenced  foryears 
to  come  as  the  most 
comprehensive 
readiness  study  ever 
conducted. 

-VADM  McCoy  on 
AWS-SPYTF 


